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AWARDS 

Leadership 
 

• (2017) Howard County, Md. 

Leadership Award 

• (2015) Howard County, Md. 

Executive’s Team Award for 

Internal Customer Service 

• (2015) Department of Public 

Works Director’s Individual 

Award for Customer Service 

• (2014) National Institutes of 

Health (NIH) Director’s 

Award for IT Infrastructure 

• (2013) National Cancer 

Institute’s (NCI) Director’s 

Award for Leading Diversity  

• (2011) NIH Director’s Award 

for Clear Language 

• (2005) NCI Office of 

Management Award for 

Results Based Management 
 

Business Acumen 
 

• (2014) Lighting Energy 

Efficiency in Parking (LEEP) 

— Highest Absolute Annual 

Savings and Highest 

Percentage Savings in a 

Single Parking Structure 

• (2012) Sales Transaction of 

the Year by the Washington 

Business Journal 

• (2009) NCI Director’s Letter 

of Appreciation for Lease 

Acquisition 

• (2006) NIH Director’s Merit 

Award for A-76 Studies 
 

Architectural Design 

• (2016) Associated Builders & 

Contractors (ABC) Award for 

Renovations up to $1 million 

DARYL PAUNIL, P.E. 
(301) 758-0609 | darylpaunil@gmail.com  

1 Colesville Manor Court, Silver Spring, MD 20904 

 

PROFESSIONAL SUMMARY 

Award-winning executive manager with more than 30 years of 

experience in real property development and management, master 

planning, GSA lease acquisition, design & construction, operations 

and maintenance, physical security, and building services. Results-

oriented leader with proven ability to efficiently establish new 

organizations or to turn around poorly performing organizations. 

 

EXPERIENCE (JULY 2018-PRESENT) 

SENIOR COST ESTIMATOR                                                WASHINGTON, DC 

RED HORSE FOR CUSTOMS AND BORDER PROTECTION (CBP) 

 

• Develop cost estimating standards for projects using RS Means 

and MII, including over 40 standard construction assemblies. 

• Implement RS Means online software for FME PM and FIMs.  

• Develop cost estimating program maturity model for CBP. 

• Develop design standards for BP A&M facilities. 

• Assist in developing budgets for 67 projects totaling $1.6 billion. 

• Provide cost estimates for new construction, renovations and 

GSA lease projects and manage estimating contractors. 

• Provide technical and budget review of ongoing projects. 

 

PREVIOUS EXPERIENCE (FEB. 2018-JULY 2018) 

DIRECTOR, FACILITIES MANAGEMENT                              BALTIMORE, MD 

NOTRE DAME OF MARYLAND UNIVERSITY  

 

• Was responsible for facility operations and maintenance 

custodial, and grounds keeping. Had sole responsibility for 

developing and implementing the capital budget program, 

including grant applications and creating fundraising materials. 

• Managed all construction, renovations, relocations and FFE. 

• Managed the university’s energy saving performance contract, 

rebate programs and demand response program. 

• Put in place the university’s first planned maintenance program 

and its first corrective active plan for deferred maintenance. 
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• (2014) American Society of 

Interior Designers Award for 

Best Commercial Office 

(Washington Metro Chapter)  
 

Emergency Management 
 

• (2013) NIH Director’s Award 

for Emergency Preparedness   

• (2008) NIH Office of Research 

Services – Emergency 

Management & COOP Award 
 

Environmental 
 

• (2014) National NAIOP 

Sustainable Development 

• (2013) Department of Health 

and Human Services (HHS)  

Procurement Green Award 

• (2013, twice) HHS Energy 

Efficient Design Green Award 

• (2013) Montgomery County 

Community Award for 

Sustainable Transportation 

 
BY THE NUMBERS  

(IN MY 1999-2014 JOB) 

Completed NIH’s largest lease 

action ever and second-largest 

construction project by designing 

and constructing a headquarters 

and data center totaling 
 

574,000 sf. 
 

 This lease saved NCI over $21 

million in rent the first year, and 

over the life of the 10-year lease, 

it saved NCI a total of 
 

$45 million 
 

The design and construction of 

this lease was completed in 24 

months, while I relocated more 

than 2,500 employees from six 

facilities and four locations in 
  

4 months 

PREVIOUS EXPERIENCE (MARCH 2014-NOV. 2017) 

CHIEF, BUREAU OF FACILITIES                                HOWARD COUNTY, MD                    

DEPARTMENT OF PUBLIC WORKS                          

 

• Was responsible for facility, land and lease acquisitions, capital 

construction of facilities, operations and maintenance of all 

county facilities, site and facility environmental remediation, and 

all master planning. Managed day-to-day operations and 

maintenance of 212 facilities that total 2.5 million square feet.  

• Had sole responsibility for developing and implementing the 

county’s annual $105 million capital budget and $17.5 million 

operating budget. Managed the county’s first public private 

partnership for new $140 million, 230,000 square foot courthouse. 

• Through my negotiations with building owners, Howard  

County avoided $775,000 in real estate commissions. 

• Represented the county on eight public committees, inter-

governmental work groups, task forces, or county activities with 

the state. Testified annually at county council budget hearings 

and planning board hearings. Also chaired public meetings to 

present site plans, master plans, and capital projects.  

• Was a member of the County’s Continuity of Operations & 

Resiliency Team and Energy Task Force.  

• Developed the first county-wide long-term real estate plan, the 

first site master plans for more than nine county sites, and created 

the county’s first Facility Condition Assessment for 80 facilities. 

• Implemented the Bureau’s first customer survey program for 

operations & maintenance (O&M) work and capital projects and 

increased customer ratings from 2.5 to 4.5 out of 5. 

• Increased the Minor Capital Project output from eight to ten a 

year to over 60 a year in 18 months by increasing the project 

management staff from six to eight and streamlining the process. 

• Developed new in-house training programs for maintenance 

staff and architectural and engineering project management staff. 

 

PREVIOUS EXPERIENCE (JULY 1999–MARCH 2014) 

DIRECTOR, OFFICE OF SPACE AND FACILITIES MANAGEMENT (OSFM) 

OFFICE OF THE DIRECTOR, NATIONAL CANCER INSTITUTE (NCI)                                              

NATIONAL INSTITUTES OF HEALTH (NIH), BETHESDA, MD 

 

• Established NCI’s first facility management organization (OSFM) 

to provide oversight of NCI’s real property acquisitions, 

construction, renovation, operations and maintenance in 

Baltimore, Montgomery and Frederick Counties. 

• Supervised 50 people. Responsibilities included strategic long-

range facility planning, site master planning and environmental 
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Solely responsible for developing 

and implementing an annual 

construction and operating 

budget of $127 million to support 

NCI’s annual operating budget  

of nearly 
 

$5 billion 
 

Developed NCI’s first site master 

plan for the Frederick Campus, 

costing an estimated $2.4 billion. 

The campus, for which I obtained 

more than $50 million in NIH 

funding for improvements, 

totaled 
 

2.2 million sf. 
 

Turned around a poorly 

performing accountable 

property organization and 

successfully tracked over 25,000 

pieces of accountable property. 

Reduced the 7% loss rate, for 

three years running, to 
 

1% 
 

Created NCI’s first CADD space 

management system to track 3.2 

million square feet of space and 
 

8,600 staff 
 

Awarded and managed a 

contract for armed-guard forces 

who provided protection at three 

sites totaling 650,000 square feet 

with more than 3,000 employees. 

The protection was 
 

24/7 
 

On an annual basis, the number 

of unscheduled minor tenant 

work requests completed was 
 

4,500 

studies, lease acquisition, procurement and management of 

design, construction renovation, operations and maintenance, 

minor construction using in-house forces, emergency 

maintenance, physical security, and COOP. 

• Responsible for a number of facility services, including 

relocation, furniture purchase and installation, warehousing of 

both accountable and non-accountable property, mail service 

and courier services, parking, fleet management, shuttle 

transportation, physical security (including armed-guard 

services), conference room management & AV support, food 

service, and fitness center management. 

• Negotiated a 330,000 square foot laboratory lease, including two 

cGMP drug production lines during the 2008 financial crisis. 

Subsequently managed the design and construction of the 

facility for occupancy in 2010. This lease allowed NCI to 

establish its first public private partnership space to foster 

scientific collaboration between NCI and the private sector. 

Managed development of all the technical requirements for the 

lease and outside legal counsel to formulate lease documents for 

the biomedical lab. Hired financial consultants to advise NCI on 

proposals and assist in determining financial options for the 

developer during the 2008-2009 financial meltdown. Led the 

negotiations with the developer on behalf of the NCI. 

• When completing NIH’s largest lease acquisition ever at the NCI 

Shady Grove Campus, I managed development of all supporting 

facility programming, solicitation for offers and lease documents 

for GSA Source Selection Board, including technical rating and 

scoring criteria. Co-chaired source selection panel and led 

negotiations with the three final offerors. 

• Acquired 1.55 million square feet of leased space using 

competitive and non-competitive procurement. Also renovated 

885,000 square feet of government-owned space and 

constructed 185,000 square feet of new space.  

• Obtained delegated authority from NIH to develop, award, and 

manage NCI’s first contracts for support services, including 

parking, security, transportation, food service, fitness, and 

conference room management to save NCI $1.85 million per year. 

• Established NCI’s first inter-agency agreements with the U.S. 

Army Corps of Engineers, FDA and GSA for A/E, lease 

acquisition, construction, relocation, facility maintenance, and 

facility support contracts. Established working relationships with 

GSA, Corps of Engineers, FDA and the Montgomery County 

Government’s County Executive and Park & Planning Office to 

facilitate our lease and construction needs. 

• Maintained building alarm systems for scientific equipment, 

patient areas, and animal holding areas. 

• Designed, implemented, and managed video surveillance and 

physical security access, including HSPD12 compliant cards and 

biometric readers for higher levels of security. 
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BY THE NUMBERS 

(FOR 1989-1999 JOB) 

 

Supervised a total staff of  
 

40 people 
 

Within one year, the number of 

projects completed on time and 

within the fee for service budget 

was 
 

80% 
 

Within two years, the percentage 

of projects completed within the 

original schedule and on budget 

(while achieving the quality of a 

full-fledged A/E group) was 
 

95% 
 

Decreased the average back log 

for in-house design work  

from 12 weeks to 
 

2.5 weeks 
 

Increased the average project 

size range from $32,000-

$275,000 to $75,000- 
 

$1.5 million 
 

Decreased average design cost 

from 22% of estimated 

construction cost to  
 

7.5% 
 

Eliminated a nine-month backlog 

in eight weeks, while reducing 

Shops OT by  
 

50% 

 

PREVIOUS EXPERIENCE (NOV. 1989–JULY 1999) 

CHIEF, ARCHITECTURAL AND ENGINEERING DESIGN SECTION 

DESIGN & CONSTRUCTION BRANCH 

DIVISION OF ENGINEERING SERVICES, NIH, BETHESDA, MD       

                                    

• Turned around a poorly performing in-house architectural and 

engineering design section. Past work was consistently behind 

schedule, over budget, and of poor technical quality.  

• Completed the turnaround by developing and adopting 

standard construction specifications, implementing a CADD 

system, developing standard construction details, and 

implementing a R.S. Means Cost Estimating System. 

• By recruiting senior architects and engineers to develop the 

skills of junior professionals and engineering technicians, the 

organization’s capability was no longer limited to work 

performed by in-house shops crews or small purchase contracts. 

• Instituted the first peer review process for the in-house 

architectural and engineering section. This fostered constructive 

criticism, bringing out the development of best design principles 

and practices within the organization for each project. It fostered 

professional growth and communication within the organization, 

which had been fragmented into groups of architects and 

engineers or technicians and estimators and planners. 

• Design projects increased to a range of $125,000 to $450,000 for 

the average project with some projects over the $1 million mark. 

• Reduced average design time from 16 weeks to 11.5 weeks 

while increasing the average project size. 

• Standardized the design process for use by both contract and in-

house shops forces. Eliminated all design cost overruns. 

• Implemented NIH’s first CADD System and CADD-based space 

management system. Also implemented NIH’s first computer-

based R.S. Means cost estimating system. 

• Developed and implemented NIH’s first oracle-based project 

budget, schedule and fee for service, shops work order, and PM 

tracking management system. First to use 3D Computer 

Modeling at NIH to convey project solutions to NIH customers. 

• Oversaw the award of NIH’s first Delivery Order Construction 

Contract, for which I developed the technical documentation, 

unit price information, standard details, and construction specs. 

 

EDUCATION 

Bachelor of Science in Civil Engineering  

University of Maryland, College Park 


